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From the Editors

Wrap it Up. Plan Ahead. Don’t Forget to Celebrate!

[t's June. Time to file the reports, make sure your funds are fully (and not overly) obligated,
finalize the budget for next fiscal year, write grant proposals, review your disaster plans, etc.

Crazy on top of crazy. ¥

With everything you must accomplish this summer, be sure to take

a moment to celebrate. Take time to consider your organization’s
accomplishments over the past year. Celebrate them with your team.
You all deserve it!

In this edition of Solutions, learn how in south-central Michigan, over 70
of the region’s thought leaders have come together to launch a regional
economic initiative called Farm2Factory, in Farm2Factory: A Regional
Workforce and Economic Development Initiative.

Find out how online analytical processing or OLAP can swiftly answer
multi-dimensional analytical queries in MAKING A DIFFERENCE - Mine
WIA Quarterly Data - Improve Your WIA Programs. Also, be sure to check out the
interactive Quarterly Benchmarking map provided by FutureWorks on page 10.

Read about how you can plus-up your outreach efforts with little investment in Give Your
One-Stop Outreach a Video Boost.

See how one county in Washington is placing those with some of the toughest resumes into
high-wage, high-demand “green jobs” focused on environmental cleanup in Beyond Bars:
Program Trains Offenders for Green Jobs.

And, discover how the Workforce Development Board of Okaloosa and Walton Counties used
technology to meet the many critical and time sensitive needs of their program in Career
Advancement Accounts for Military Spouses.

As always, if you are doing something in your community that would be of interest to others
be sure to let us know so we can include your article in an upcoming issue! Contact us at
kerry@workforcemarketing.com.

Happy Summer!

Kerry Brooks and Kim Luedke, Editors
Workforce Marketing Associates, LLC

workforce marketing
'Massociatesuc
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Farm2Factory: A Regional Workforce and Economic
Development Initiative

By: Bill Rayl, Executive Director, Jackson Area Manufacturers Association and Randall Yagiela,
CWDP, cBSP, BA, MLS, Director of the Partnership of Regional Solutions, South Central Michigan
Works!

For anyone living and working in Michigan for the past decade or more, two things are very clear concerning the
State’s economy.

First, building an economy around any single industry is a long-term recipe for trouble.

Second, when things go bad, nobody from the outside will ride in on a white horse to save the day. It’s up to
local leadership to regularly assess current regional strengths and resources and combine them in new and
innovative ways to remain competitive now and in the
future.

In south-central Michigan, over 70 of the region’s thought
leaders have come together to launch a regional economic
initiative called Farm2Factory.

Farm2Factory brings together, for the very first time,

the assets and capabilities of south-central Michigan'’s
advanced manufacturers; chemical, food, and alternative
fuel processors; and agricultural /farming industry—along
with regional educational/training resources, economic and
workforce development entities—to develop the region’s
ability to replace petroleum-based products with eco-
friendly agri-/bio-based alternatives.

The initiative looks primarily at use of ag/bio non-food and/or waste products (such as corn stalks instead of
corn) to create bio-based plastics, lubricants, synthetic fibers and rubbers, detergents, fertilizers, etc.

“We believe Farm2Factory will have profound impact on our region’s transformation and economic diversification,”
said Bill Rayl, Executive Director of the Jackson Area Manufacturers Association (JAMA). “Manufacturing and
Agriculture are Michigan’s two largest industries, and our region is extremely strong in both, but we’ve never
connected them to each other except for food processing.”

Key to the initiative are capabilities and resources available through Michigan State University’s BioEconomy
Network and MBI, a non-profit state-of-the-art pilot plant and wet-lab research facility specializing in
developing, “de-risking,” and commercializing bio-based technologies.

As of this writing, a Farm2Factory Innovation Team is being formed to develop and implement strategies for
regional collaboration, intellectual property protection, and commerecial viability of potential products. At the
same time, workgroups spearheaded by each county’s lead Economic Development Organization are being
launched to steer opportunities from the Innovation Team into the hands of farmers, manufacturers, and
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processors for testing and development of specific products.

“JAMA expects great things to happen from connecting the economic engines of farm and factory and mixing in
our region’s growing chemical, biological, and alternative energy industry segments,” Rayl said. “In fact, we’ve
discovered that we already have entities in the region working, unbeknownst to each other, on similar projects,
like creation of a bio-degradable, non-petroleum-based “plastic” milk jug.”

The Partnership for Regional Solutions (PRS) will be the convener and general facilitator of the initiative. In
this role the PRS will work with the innovation team, technical assets and resources, and state and federal
funding agencies to support the work.

Too often initiatives get off the ground but then sputter. By helping JAMA and other stakeholders with the
process experts in collaboration, lean system building, and financial asset review the PRS can support the goals
of the participants. Once the initiative is underway, passed the start up phase, engaged and starting to have
success, the PRS, like a booster rocket, will drop away and look for other regional solutions to diversify and
support the economy.

Farm2Factory is a great example of mixing the wisdom in the room into a recipe for success. Our local
employers know best what they want to do to diversify their products and markets. By helping them and
JAMA work together to combine their knowledge into global products, the PRS is helping to reinvent the local
economy.

Farm2Factory also is a wonderful opportunity to have the local educational resources in the region engage
as stakeholders in designing the course work of tomorrow. Instead of single employers approaching these
resources with their needs the process will enable a blending of what the educational resources in the region
can supply, while helping them see future demand as the initiative matures.

As the economy continues to demand efficiencies and innovativeness the Farm2Factory initiative is one way to
move more quickly as a region to sustain employment through diversification. Understanding what products
can be developed leads to a quicker understanding of what workforce skills will be emphasized or need to be
developed. That understanding will allow the schools to begin to adjust curriculum for students who want to
stay in the region.

We don’t believe the thinking to originate the initiative is unique. Many regions in Michigan are beginning to
develop the sense that their futures are theirs to design. What is unique is the willingness to act, and to begin
moving toward collaborative solutions that will enrich our local companies and workforce.

For more information, visit www.scmw.org.
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Is your team spending countless hours each
month manually pulling the information you
need for financial and performance reporting?

Why piece together results from
spreadsheets, accounting, ITA,
Support Services, and customer
tracking when NonProfit Technologies
offers one fully integrated,
customizable solution for workforce
organizations?

WORKFORCE

Sign up for a free
webinar demonstration
today at www.cpa .com

WORKFORCE s st
Client Tracking/Case Management

Accounting

PRODUCTIVITY SUITE i

Human Resources
Executive Reporting/Dashboard

One Package, Many Solutions

NonProfit Technologies, Inc.
Call 1 800.404.9758 ext.8115

workforce@cpa .com
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MAKING A DIFFERENCE - Mine WIA Quarterly

Data - Improve Your WIA Programs
By Geoff Smith, FutureWork Systems

With major funding cuts looming over the public workforce system, many stakeholders have been
scrambling to tell their story of WIA. Those supporting deep cuts point to various GAO reports that cite
duplication and waste while those who support expanding workforce programs cite anecdotal success
stories and complex performance outcomes. Indeed, depending upon the advocacy of the interest group, a
wide variety of perspectives can be supported by mining relevant statistics from reliable data sources. The
U.S. Department of Labor has now significantly advanced our ability to evaluate program performance by
requiring timely submission of individual records from state workforce agencies each quarter.

...With the change in reporting requirements, ETA will benefit from more timely analysis, and
states will also receive a return on their investment by having access to more regular updates

on nationwide participation information as well as employment and training trends. Quarterly
individual data will provide a much clearer picture of how the workforce system is responding to
changing state and local economic and labor market conditions. TEGL 24-08

Access to this level of data detail gives all of us a much improved and very welcomed single version of the
truth; but how do we exploit its value?

There are some immediate benefits that can already be seen. The performance section of the ETA website
contains a wealth of new reports, often showing trends for the most recent four quarters and defined

to highlight a variety of sub groups of particular interest or of targeted policy such as veterans, national
emergency grant recipients, seniors, youth offenders, Native American youth, and so forth. This type of
reporting is an excellent means of understanding past performance for the categories made available for
review. Policy makers, service staff, and the general public have access to a report card, broken down by
many categories, upon which they can reflect on the outcomes for the investment that has been made.

« Astantalizing as this information can be, it almost always leaves the reader with important
unanswered questions, such as:

+  Which states most heavily use OJT and does it make a significant difference in outcomes?

«  What type of credential results in the best outcomes for selected groups nationally or within a
state?

«  What specific strategies (tests and services) are states using that results in exceeding literacy/
numeracy gains for out of school youth?

+ How does my state or WIB compare to others in average days in program and percent of adults and
dislocated workers receiving training? What performance differences trend with these facts?

+ And a thousand others ...

The curiosity that is piqued, the legitimate follow-on questions that call out to be answered, are as varied
as the states that ask and the local practices of the Workforce Centers that assist their own unique local
workforce. It is impractical, impossible really, to prepare predefined reports to address every possible
research need. Fortunately, there are technologies that have now long been in place, that enable an
interactive dialog with rich data stores such as this to satisfy this exact productive curiosity. Online
analytical processing or OLAP is an approach to swiftly answer multi-dimensional analytical queries.

—_—
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This technology is the basis of applications alternately described as decision support, business intelligence,
workforce intelligence, and others. Databases configured for OLAP use a multidimensional data model,
allowing for complex analytical and ad-hoc queries with a rapid execution time. The wealth of attributes
associated with the individuals reported in the quarterly WIASRD file lend themselves perfectly to a robust
multidimensional data model. Enabling such a model for web access through a secure and easy-to-use
interface would satisfy the productive curiosity instigated by basic initial reporting. An application such as
this would move us beyond “what happened?” to “how can we improve?” This is a very meaningful step.

Such an application would provide an important assist in the ongoing management and oversight of WIA
programs. It would enable a dialog, not only with the collected data, but with the workforce professional
community who reference it in common. The fact that the quarterly WIA data now includes participants
who are currently in programs as well as exiters whose performance is known, allows for a type of regression
analysis to connect past services and performance to the profiles of people currently being served. The
power of this insight coupled with the vast benchmarking opportunities across 600+ Workforce Investment
Boards nationally, would finally put an information tool in the hands of workforce professionals that could
significantly advance the effectiveness of workforce programs.

Performance Matters Quarterly is an OLAP application recently available from FutureWork Systems that
leverages the public quarterly data for just such workforce intelligence purposes. It provides instant access
to the huge quarterly database (over 5 million records each quarter), and allows discovery through millions
of data combination possibilities with response times that are typically under 5 seconds. Complete with
robust charts and an intuitive interface that encourages exploration and discovery, users can be productively
researching WIA data with less than 2 hours of online training. Put into the hands of WIBs, States, Regions,
and researchers, such a mining tool could soon yield tangible performance improvements.

The following is but one example of a view (dynamic report) that can be easily shaped and filtered by any or
all of the nearly 100 attributes and characteristics found in the WIA database. Modified views can be saved,
exported and shared in a number of ways with other password holders or more broadly with the public, WIB
members, policymakers, and Congress.
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Results always reflect the most recent rolling four quarters that are supported by the quarterly WIASRD
records submitted by each state. This image was provided by the Performance Matters Quarterly Web App.

FutureWork Systems, which has provided web-based performance management service to the public
workforce system since 1999, has just released a subscription-based product called Performance Matters
Quarterly (PMQ). The product allows users to slice and dice national quarterly WIA data at the WIB, State
or Regional level to identify trends, benchmark with other areas and determine what services work best for
which populations.

Upon request, FutureWork Systems will provide this complimentary WIA Results report for any State or local
WIA area. System demonstrations are available upon request and please check www.futureworksystems.
com for more information. Please email kryan@futureworksystems.com with questions, requests for a WIA
Results report for your area, or additional information.

UPCOMING
CONFERENCES
& EVENTS

July 21-22, 2011 November 14-16, 2011
2011 National Business Leaders Summit  NAWDP 2011 Youth Development
on Early Childhood Investment Symposium
Boston, MA Chicago, IL
www.partnershipforsuccess.org www.nawdp.org
September 18 - 21, 2011 March 10 - 13, 2012
International Economic Development NAWB Forum 2012
Council’'s 2011 Annual Conference Washington, DC
Charlotte, NC www.nawb.org

www.iedconline.org
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Give Your One-Stop Outreach a Video
Boost

By Kerry Brooks, Workforce Marketing Associates

Are your current outreach efforts falling flat? Are even you
getting bored trying to reach new businesses and job seekers
with the same weekly emails, quarterly newsletters, Facebook
posts, and Tweets?

Your business and job seeker customers are no longer waiting
for snail mail or email to learn about new products and
services available. They are always on the move, using their
smart phones and tablets to stay connected no matter where
they are. And with these new mobile technologies comes a
new opportunity to reach them in modern and compelling
ways.

[t used to be that in order to produce a video you had to hire a team of professionals, including videographers,
scriptwriters, and lighting experts. The costs were prohibitive for even medium-sized businesses. But now, with
the influx of easy-to-use video hosting sites like YouTube and low-cost video cameras, your One-Stop can easily
and affordably integrate video to boost your outreach efforts.

How can you integrate video into your One-Stop outreach plan?

Videos can help you add a personal touch to your outreach efforts. With a small video camera and tripod,
some inexpensive software, and a few minutes with some of your staff and your best business and job seeker
customers, you can have new videos to post on your web site, run on a small flat screen in your resource room,
include in your email marketing, post to your Facebook page, and Tweet to your customers and potential
customers.

Following are just a few ways you can boost your outreach efforts through video:
Product/Service Demonstration

One of the best ways to tell people about what you do is to tell them about what you do! This sounds so simple,
and it really is. Take 30 minutes each week to set up a video camera in a quiet office and record your best-
speaking staff members talking about the services you offer. These should be short video snippets that you can
post on your web site and Facebook pages and Tweet to your followers. Include these snippets in your next
email and newsletter and make a loop of them to play in your resource room so customers who come into your
One-Stop can hear about everything you have to offer.

Customer Testimonials

The second best way to tell people about what you do is to have your customers do it. Testimonials have

always been one of the most important tools in your outreach tool kit. Now, with video, you can capture those
testimonials and the emotion that goes along with them. Choose your best business customers to speak about
how your services have impacted their business. Have your job seekers tell about how you have changed their
life by helping them get the training they need to change career fields and become better contributors to society.

—_—
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Use these videos the same way you use the demonstrations above, but also be sure you get these to your board
members, your local elected officials, and your legislators so they can see and hear for themselves the positive
impact workforce funding is having on the community.

Video Tours

You can also use videos to provide a brief tour of your facilities. It still amazes me how many people don’t
understand what a One-Stop has to offer. So many still see workforce facilities as unemployment offices, and they
are so much more. Again, have your staff do a walk-through of your One-Stop to show all of the free resources
available to the community simply by walking through the door.

Public Service Announcement (PSA)

In November 2006, YouTube, LLC

A public service announcement (PSA) is a type of was bought by Google Inc. f01’
advertisement featured on television, radio, print, or other $1.65 billion, and now operates as a
media that is 1nt§nded_to change.the public 1pterest by raising subsidiary of Google.

awareness of an issue instead of just marketing a product.
Workforce organizations can and should produce PSAs about
the necessity and impact of workforce funding and submit
them to local media. Use the snippets we talked about earlier from staff and testimonials from customers to develop
a compelling PSA.

Create a YouTube Channel

As you are creating all these new and compelling videos, be sure to create a YouTube channel to house them all.
Tell your customers about the channel so they can become followers. Add new videos about new services, results,
and activities regularly so it doesn’t become stale. It's another viral social medium that can help you boost outreach
efforts.

Video is a fun and effective marketing tool that’s accessible to all small businesses and can be very effective for every
One-Stop, no matter your budget. Think about which of your outreach efforts could benefit most by the boost that
video brings. If a picture is worth a thousand words, what is a video worth?

Workforce Marketing Associates is a full service marketing services firm that was born out of the workforce
industry. Our members have a unique understanding of the needs and challenges faced by organizations in the
workforce industry and we can help you develop a strategic outreach plan to reach your multiple targets within
your limited budget and make the maximum impact on your organization and your community. Contact us today to
find out how we can help you incorporate social media into your outreach efforts. Visit
www.workforcemarketing.com or email kerry@workforcemarketing.com.
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OUR PACT

Partner development « Advocacy - Communications
Technical assistance

NAWB PROVIDES Partner development, Advocacy, Communications
and Technical assistance to over 500 WIBs across the country.
Through PACT, members can address their regional workforce
challenges and implement innovative solutions to meet changing
market demands.

Members like you every day receive the PACT services and offerings.
If you're not a member consider joining today. To learn about NAWB's
expanding membership options visit www.nawb.org or contact Josh
Copus Director of Member and Board Relations at copusj@nawb.org

=
—

National Association of
Workforce Boards
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Beyond Bars: Program Trains Offenders for
Green Jobs

By Marina Parr, Washington’s Workforce Training and Education Coordinating Board

For many former inmates, prison time isn’t the end of their sentence. s
Instead, when offenders get out, they serve time all over again as they il
search fruitlessly for an employer willing to overlook a patchy job
history, low skills, and the stigma that comes from incarceration.

But this hard-to-serve population has proved an unlikely success story
in the Seattle area, where the King County Jobs Initiative is placing
those with some of the toughest resumes into high-wage, high-demand
“green jobs” focused on environmental cleanup.

“They are so grateful for the opportunity,” says Carolyn Bledsoe, program manager for KCJI. “It is gratifying to
make a difference in someone’s life who otherwise would not be able to gain access to this type of training and job
successes.”

Governor’s Best Practice Award Highlights Program

In 2010, KCJI won a Governor’s Workforce and Economic Development Best Practices Award sponsored by
Washington’s Workforce Training and Education Coordinating Board and the state’s Department of Commerce.

Award winners were recognized as models for creating jobs, building a skilled workforce and enhancing the
economy in communities around Washington State.

“These exceptional projects demonstrate the potential Washington has in being a world leader in developing
expertise and skilled workers in the clean energy economy,” said Washington Governor Chris Gregoire. “I applaud
the innovation of these programs — knowing the training these programs provides not only helps the individuals
receiving it, but our environment as well.”

[t wasn’t the first time KCJI was singled out for its successful work in moving former inmates into living-wage,
green jobs.

The King County program was also chosen to represent the success of the U.S. Environmental Protection
Agency’s Green Jobs strategy at the “Good Jobs, Green Jobs National Conference,” in May of 2010.

Since 1999, KCJI has received EPA Environmental Job Training grants totaling $597,000. The grant money has
helped focus the program on “green jobs” in environmental cleanup—an area that pays well and is consistently
in-demand.

Many participants, for example, are trained to be asbestos removal workers, and are able to land prevailing wage
jobs that pay $35 to $40 per hour. Others have been trained to work with ground water and wastewater, and still
others are employed by construction and environmental cleanup companies that depend on certified workers to
conduct environmental analysis.
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Tough Population Placed in High-wage Jobs

Since 1998, the King County Jobs Initiative program has served over 2,200 low-income, disadvantaged residents
of south King County and placed over 1,500 into jobs. In 2009, of 115
participants, 62 were placed in permanent jobs, with 48 still working the

job one year later. Average starting wages were just over $20 an hour. ngorous Tralnlng

Requirements
Originally, the program focused on a much broader segment of the low- Pa rticipants in the King

income population. County Jobs Initiative

“We were very successful in working with low-income, disadvantaged complete:

people,” Bledsoe says.
238 hours of certificated

Butin 2007, KCJI took on an even tougher challenge by focusing on those training .

with recent criminal records. This population is among the hardest to

serve, as employers are reluctant to hire those with a prior conviction.

Four days of job

At the same time, many ex-offenders have low education levels, limited readiness training,
work experience, and major barriers that prevent them from getting jobs. including jOb sea rch,
In 2010, the program further narrowed its eligibility requirements and |r_1terV|eW|ng Skl||S,

now exclusively serves those who have been in prison or jail within the time management and
past year. problem solving.

Five weeks of hands-on

Typically, people hear about the program through word of mouth, environmental training,

Bledsoe says. In fact, it's been so successful there is a growing waiting list

to get in. after passing a fitness
and drug test.
“Most of these jobs are union jobs, with prevailing wages,” she says. “For Graduates receive Basic

someone who doesn’t have a college education to come out and make that

kind of money...it’s a great opportunity.” SC|ence, OCCUpatlonal

Safety and Health
Long-term Mentors Key to Success Administration (OSHA)

But as Bledsoe points out, there are plenty of programs that target those and construction

with employment barriers. What has made this program so successful readiness certification.
is the partnership between King County and the community-based All participants must
organizations that function as Account Executives, (AEs). have been incarcerated

within the past year to

offer and provide the recruitment and outreach for KCJI. As applicants qualify for the program.
gain access to the program, these organizations conduct an in-depth
assessment and determine participant skills and barriers.

These organizations are wide-ranging in the services they have to

AEs provide comprehensive case management, access to job training, job placement assistance, and retention
services. Participants are paired with AEs, an ongoing relationship that lasts anywhere from 12 to 24 months.

“They work with [participants] weekly, one-on-one. They work on all barriers that can affect a participants’ ability to
be successful, including transportation and housing needs,” Bledsoe says.
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AEs also require participants to achieve 100 percent attendance in training and to inform them of any
unexpected circumstances that would prevent or hinder their class attendance. Accountability is important
because AEs work with participants to make sure they’re placed on the job. “It’s a consistent interface,” Bledsoe
says. “They are not passed on.”

AEs also work as “job developers” establishing close relationships with key employers to help ensure KCJI
graduates land jobs. But first and foremost, it’s the AE’s ongoing relationship with participants that helps so
many get the skills they need to land a living-wage job.

“It’s a recipe that works,” Bledsoe says.

See videos of participant success stories at: http://www.kingcounty.gov/socialservices/WorkTraining
ServicesAndPrograms/AdultServices/KCJobsInitiative.aspx

More information?

Contact Carolyn Bledsoe at Carolyn.Bledsoe@kingcounty.gov. Washington’s Workforce Training and Education
Coordinating Board is a partnership of business, labor and government, dedicated to helping residents obtain
and succeed in family-wage jobs, while meeting employers’ needs for skilled workers.

olutions

Doing Great Things

or Workforce, Education, ans¢or ECONnOmic Development?

Contact us today at kerry@workforcemarketing.com
to find out how you can submit an article for a future issue!
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Career Advancement Accounts for

Military Spouses

By Mike Miller, NonProfit Technologies, Inc.

In 2006, the Workforce
Development Board of
Okaloosa and Walton Counties
was one of fifteen workforce
boards nationwide to be
involved in a joint Department
of Labor and Department

of Defense program called
‘Career Advancement Accounts
for Military Spouses’ (CAA
MilSpouse). The Workforce
Development Board of
Okaloosa & Walton Counties was the fiscal and
administrative agent for several million dollars
ear-marked for training spouses of military
personnel stationed at Eglin Air Force Base and
Hurlburt Field.

The CAA MilSpouse program poised many
critical and time sensitive needs. One immediate
need was for a tracking system which was
web-based, easy to install and administer, as
well as easy to train and use. This system also
had to be integrated with the board’s Sage MIP
accounting system since all invoices of vouchers
issued for training were managed and paid for
by the board. Having a web-based system was
critical since end-users of the system were at
different locations, and the program and fiscal
management of the system was done at the
workforce board administrative location in
Shalimar, Florida. Both Eglin and Hurlburt are
high-security military facilities which required
the web-based tracking system to be hosted on a
central server outside of the base locations.

According to Art Lee-Drewes, Fiscal Director at
the Workforce Development Board of Okaloosa
& Walton Counties, “We faced several challenges
with the acceptance and management of the CAA
MilSpouse program. First, we had to effectively
process vouchers for different locations and for

multiple training providers in
and out of the State of Florida.
We also had to monitor the
acceptable fields of study
and accreditation of training
institutes. Additionally, we
had budget constraints by
participant and a set period
of time for completion of
the training. This presented
challenges reconciling
excessively large invoices to
detailed vouchers for tuition and other training
related expenditures.”

The Workforce Development Board of Okaloosa
& Walton Counties also had staffing challenges,
as they were only allowed a small staff for this
multimillion dollar project. There was also a very
quick turnaround time to train them within the
parameters and budget constraints set by the
program.

The solution to these challenges was provided
by NonProfit Technologies (NPT), who had
worked with the Workforce Development Board
of Okaloosa & Walton Counties Board on their
Sage MIP accounting system. NPT had developed
their Gazelle software solution specifically for
Workforce Boards using Sage MIP.

Art Lee-Drewes recalls, “Gazelle made it possible
to conquer all of our challenges; and, with the
savings provided by the efficiency of the system,
we were able to provide training to additional
participants. Amazingly, the reports generated in
Gazelle helped manage the administration of the
program to the point where we could estimate how
many participants we could add at any given time.
Without Gazelle, spreadsheet analysis would have
been our only reporting option and it probably
would have caused a great many headaches for
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our fiscal staff due to the high expectations of the
program and fiscal reporting.”

By utilizing Gazelle, the Workforce Development
Board of Okaloosa & Walton Counties was able to
manage nearly 850 spouse training accounts with
only two end-user career counselors and only

two board staff acting as system administrators,
program administrators, and fiscal managers. The
typical case load in the WIA program arena ranges
from 50 to 150 per career counselor.

In the case of CAA MilSpouse, career counselors
found themselves managing hundreds of training
accounts simultaneously. “Gazelle allowed

a fourfold increase in our case management
capability, allowing two career counselors to
manage more than 400 accounts each,” proclaimed
Lee-Drewes.

NPT was able to install, configure and train on the
system usage and administration in five business
days. The standard time required to implement

a “basic” Gazelle system ranges from 120 to

160 hours. In the case of CAA MilSpouse for the
Workforce Development Board of Okaloosa &
Walton Counties, NPT completed the system set
up in just over forty hours. NPT President, Kevin
Massey stated, “the Workforce Development Board
of Okaloosa & Walton Counties was under the gun
to get the CAA MilSpouse project running and

we wanted to do everything in our power to help
them get to that point.” As a result of the minimal
set up time, NPT was able to save this customer
thousands of dollars.

The Department of Labor and Department of
Defense required workforce boards involved in
the CAA MilSpouse program to provide monthly
reports covering several program and fiscal areas.
These included participant level encumbrances
and total encumbrances by program, enrollments
by program/ provider/year, and more. Typically,
workforce boards capture the data required for
this level of detailed reporting manually, and

in turn have to combine several spreadsheets

from multiple locations and multiple users, from
both program and fiscal as the foundation of

data needed to then begin running meaningful
reports. If the data gathered had changes or was
inaccurate the time and energy cost of re-gathering
information grew exponentially with every change
or error. In the case of the Workforce Development

Board of Okaloosa & Walton Counties for the CAA
MilSpouse Program, the time required to manually
gather and validate data, compile the information,
and then produce useful reports would have taken
more than 16 hours. With Gazelle, real-time data
results in real-time reports with the “click of the
mouse”.

Thanks to Gazelle, the Management Team at the
Workforce Development Board of Okaloosa &
Walton Counties rest easy knowing their WIA

and CAA MilSpouse programs are operating at
maximum capacity with no risk of over-spending
or over-obligating, and 24x7 access to accurate,
real-time reports! NPT understands the unique
needs of the public sector and has dedicated its
entire business to addressing those needs since
1996. We are a business software and technology
solutions provider with over 40 locations and
nearly 700 public sector clients nationwide with
an emphasis in the workforce industry. We help
federal, state, and local government agencies and
nonprofit organizations, including schools, human
and social service agencies, religious organizations,
museums, and libraries achieve their missions.

NPT provides expert, certified implementation,
customization, and integration of industry

leading nonprofit accounting software Sage MIP
Fund Accounting and Sage Fundraising 50. Our
expertise has been acknowledged through our
selection to the Sage Chairman’s Club, President’s
Circle, Million Dollar Club, and as a Sage Select
Authorized Partner. NPT is also a Microsoft Gold
Certified Partner. NPT is also the publisher of
Gazelle and SwipelT for Gazelle, a complimentary
product to Sage MIP fund accounting software
specifically designed for Workforce Development
Boards and Economic Development organizations.
We also offer a number of training and support
services designed to maximize your knowledge

of your software and empower you throughout
the implementation of our solutions. At NPT, we
strive to provide business solutions that exceed
your expectations on time, on budget, and with the
functionality we’ve promised. If you are interested
in learning more about Gazelle, contact Mike Miller
at 800.404.9758 ext. 8115, at mmiller@cpaz.com,
or visit us on the web at www.cpaz.com.
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You have bright, committed staff, great partners, creative programs and
services, and a community full of people who need those services.
How do you connect them?

Graphic Design - Branding - E-Communications - Marketing Plans
Public Relations - Advertising - Social Media Marketing

Workforce Marketing Associates
We work for workforce professionals.

workforce marketing
'Massociates..c

(407) 384-1239

www.workforcemarketing.com

workforcemarketing.com ~ Solutions ~ May/June 2011 ~ 19





